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The approach & solution

Mejeticks delivered a comprehensive solution
that was both strategic and tailored. Here's
how we approached the challenge and
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transition was smooth and successful.

« Successfully negotiated favorable pricing
and contract terms with two vendors that
aligned with the organization's
requirements for support, manageability,
and adherence to compliance regulations.

The challenge

The local government entity, staffed by
a team of 140, was at a crossroads with
their aging on-premise phone system,
which was increasingly misaligned with
their technological and fiscal direction.
The imperative was clear: to upgrade
to a cloud-based infrastructure that
would not only enhance their
operational efficiency but also ensure
the reliability of vital emergency ,
services. This strategic move aimed to
provide a more manageable and l
budget-friendly solution, aligning with
the organization's commitment to
public safety and service excellence.

- Director of Information Systems

Guided by Mejeticks, the client landed on
a vendor that not only fit their budget
but also their strategic requirements. This
collaboration resulted in:

« An overall 20% savings on their
existing cost structure.

« An easier-to-manage and user-
friendly solution which positioned
them advantageously for future
technological developments.

« Continued expertise and a
consultative approach, ensuring
additional support for contract
management and prompt resolution
of any escalations.

Partnering with Mejeticks truly streamlined our tech overhaul.
They took the reins on vendor coordination, sparing us the deep
dive into market research and countless meetings. It was a relief
not to juggle communications with various sales teams. Mejeticks
had that covered, allowing us to focus on daily tasks.

Mejeticks is an IT Advisory and Consulting firm with over 20 years of experience helping
Enterprise Customers with Network, Voice, Cloud, and Data Center vendor selection.

Contact our team at info@mejeticks.com or visit our website www.mejeticks.com for more information.



	The Mejeticks Method
	The approach & solution
	The outcome
	Redefining Communications: A Local Government’s Cloud Adoption
	Facilitating a Seamless Shift to the Cloud for Operational Efficiency and Cost Savings
	The challenge
	The local government entity, staffed by a team of 140, was at a crossroads with their aging on-premise phone system, which was increasingly misaligned with their technological and fiscal direction. The imperative was clear: to upgrade to a cloud-based infrastructure that would not only enhance their operational efficiency but also ensure the reliability of vital emergency services. This strategic move aimed to provide a more manageable and budget-friendly solution, aligning with the organization's commitment to public safety and service excellence.
	Partnering with Mejeticks truly streamlined our tech overhaul. They took the reins on vendor coordination, sparing us the deep dive into market research and countless meetings. It was a relief not to juggle communications with various sales teams. Mejeticks had that covered, allowing us to focus on daily tasks.
	- Director of Information Systems




