“ The Mejeticks Method

MEJETICKS

A Plumbing and
HVAC Distributor's
Cloud Journey

A Case Study on Harnessing the Power of Over
2,000 Mobile Devices for Industry Advancement

The challenge

A leading distributor in plumbing,
HVAC, and Waterworks sought to
innovate with cloud solutions but faced
high costs from over 2,000 mobile
devices and complex vendor
relationships. They needed a cost-
effective, reliable mobile infrastructure
and streamlined management.
Mejeticks was chosen for its expertise
in providing comprehensive services
and a robust system. Our strategic
approach transformed their spending
complexities into a successful business
catalyst.

The approach & solution

In addressing our client's complex mobility
infrastructure needs, Mejeticks upheld the
highest standards of quality and reliability
to provide tangible results.

« Recommending a provider capable of
reselling Verizon and AT&T cellular
services, which allowed for a unified
billing system and enhanced service
reliability

« Understanding the client's cost
implications with existing vendors and
leveraging our network to negotiate
more favorable contracts

« Introducing a dedicated ordering portal
to streamline the procurement process,
ensuring efficiency and ease of
management

The collaboration with Mejeticks yielded
results marked by:

» Achieved a 20% reduction in
operational costs, translating to
annual savings

« Enhanced efficiency with a 30%
decrease in procurement processing
time, leading to a leaner, more agile
operation

« Maintained a 99.9% uptime for
mobile services, ensuring
uninterrupted business continuity

The client would have likely faced
continued inefficiencies and escalating
costs without Mejeticks. Our expertise in
navigating complex vendor landscapes set
us apart, providing our clients with
continuous support and agnostic
approach

Working with Mejeticks was a game-changer for us. Their
ability to streamline complex processes and negotiate with
suppliers has not only saved us money but also significantly
improved our service quality.

- Director of IT, HVAC Distributor Leader

Mejeticks is an IT Advisory and Consulting firm with over 20 years of experience helping
Enterprise Customers with Network, Voice, Cloud, and Data Center vendor selection.

Contact our team at info@mejeticks.com or visit our website www.mejeticks.com for more information.
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