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Modernizing
Cloud-Based
Infrastructure

How a mortgage lending company migrated from

on-premise to the cloud and reduced costs by 40%

cloud provider.

The challenge

A leading full-service mortgage lender
faced significant challenges with their
outdated on-premise phone system,
which was costly and failed to meet
their business needs. The management
processes were cumbersome, and the
system needed more flexibility to adapt
to the lender's environment. Mejeticks'
client identified inefficiencies, unmet
compliance requirements, and
challenging management processes.
Mejeticks stepped in to advise and
consult the customer regarding the right

The approach & solution

Mejeticks thoroughly evaluated the lending
company's communication requirements,
business objectives, and IT infrastructure through
its proprietary Al-powered decision-making
framework. This Al-driven approach enabled
Mejeticks to assess vendors with unparalleled
precision, ensuring that the recommended cloud-
based Zoom Phone system was the optimal
solution for the client's needs.

Using machine learning algorithms and
predictive analytics, Mejeticks streamlined the
evaluation and selection process, aligning the
mortgage lender with a scalable and cost-
effective cloud solution that met their
communication demands.

The Al framework played a crucial role in
analyzing the client’s historical data, forecasting
potential challenges, and providing data-driven
recommendations, significantly improving
decision accuracy and implementation efficiency.

« Mejeticks conducted an in-depth analysis of
the lender's outdated phone systems,
identifying critical areas for improvement and
aligning the cloud solution with the lender's
business budget.

« Leveraging their expertise in cloud
technologies, Mejeticks devised a customized
migration plan incorporating innovative and
functional features to ensure operational
success.

« The migration minimized downtime and
ensured a cloud solution maintaining the
lender's continuity.

By leveraging Al-powered analytics and
vendor selection, Mejeticks successfully
enabled the mortgage lender to modernize
its infrastructure, reduce costs, and improve
operational efficiency. The Al-driven decision-
making process ensured that the client
received a tailored solution that aligned with
their long-term business objectives.

« Successful migration of a UCaaS/CCaaS
solution with 1500 UCaaS seats and 40+
agents across 290 sites

« A seamless and efficient migration with
no business disruption

» 40% annual cost savings with a more
efficient phone system

We were impressed with Mejeticks' ability to
understand our technological challenges and
align their solution with our strategic business
goals. Their guidance in migrating to a cloud-
based communication system was invaluable.
It's not just about the technology; it's about
partnering with someone who gets the bigger
picture. That's why we would choose Mejeticks
time and again.

- ClO, Mortgage Lending Enterprise

Mejeticks is an IT Advisory and Consulting firm with over 20 years of experience helping
Enterprise Customers with Network, Voice, Cloud, and Data Center vendor selection.

Contact our team at info@mejeticks.com or visit our website www.mejeticks.com for more information.
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